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Employment Strategies and their Impact on Enhancing Job Performance:
The Mediating Role of Job Engagement: A Case Study of the Ministry of
Defense in Saudi Arabia

Prepared by
Nasser Abdulaziz Owaid Alrwaili

Supervised by
Prof. Azzam Abou-Moghli

Abstract

This study aimed to analyze the impact of recruitment strategies—represented by
recruitment, selection, and appointment—on improving job performance, which
encompasses task performance, contextual performance, and adaptive performance. It
also examined the mediating role of employee engagement within the context of a case
study in the Saudi Ministry of Defense. The study adopted the descriptive-analytical
method due to its suitability for examining relationships among variables and included a
sample of 300 employees selected using a stratified random sampling technique. A
questionnaire was used as the primary data-collection tool and consisted of three
dimensions for recruitment strategies, three dimensions for job performance, and one
dimension for employee engagement. The results indicated the rejection of all null
hypotheses, revealing a statistically significant effect of recruitment strategies on job
performance, as well as a significant effect of each recruitment strategy dimension on
each dimension of job performance. The findings also showed a significant effect of
recruitment strategies on employee engagement and a significant effect of employee
engagement on improving job performance. Furthermore, the results confirmed an
indirect effect of recruitment strategies on job performance through employee
engagement, indicating the presence of partial mediation. Based on these findings, the
study recommends developing recruitment channels, improving selection tools,
strengthening onboarding programs, enhancing employee engagement by improving the
work environment and incentive systems, and providing training that supports

employees’ adaptability to job requirements.

Keywords: Recruitment Strategies, Job Performance, Employee Engagement,

Recruitment, Selection, Appointment, Saudi Ministry of Defense.
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